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Customer Spotlight: Food & Beverage Industry
John Morrell Food Group

Cincinnati, OH | www.johnmorrellfoodgroup.com

Company Profile:

At the John Morrell corporate lab, samples are received from customers located throughout the United
States. A variety of testing is done, including: environmental, raw material testing, fully cooked products
requiring certificate of analysis, and some pet food testing.

John Morrell recently expanded the laboratory to manage an increase in their weekly sample load from
approx. 1,500 to 3,000 samples; with some daily loads exceeding 900 samples. They purchased TITAN® to
help manage the increased sample volume and additional data that was generated during testing while
maintaining the level of quality needed to ensure accurate results. They also wanted to minimize the
amount of resources to be hired, trained and deployed.

Previously, John Morrell relied heavily on manual transcription of data and was therefore prone to
transcription errors. The process required multiple manual checks to ensure accuracy which could only be
performed by well trained personnel that were familiar with individual customer forms and sample types.

Prior to the automation, the manual steps of loading the sample IDs, scanning the print outs from the
instruments and then entering the data into reports with secondary review required 40-45 min per batch
of 60 samples. This time has been reduced to only 5 min for report review. Since the plants now email
sample submittal forms, the data is received by TITAN® and is parsed and ready to receive the samples.
Once the samples are loaded on the instrument to match the worklist from TITAN®, they are run, the data
is sent back to the data management solution and the final analysis report is completed automatically.
Benefits of Automation @ John Morrell include:

• Streamlined workflow

• Increases in sample throughput and faster turnaround time

• Enhanced data quality and efficiency

• Security to allow only authorized users access and audit trail

• Better utilization of existing resources

• Elimination of paper forms, automated reporting & worklists

• Ability to easily access archive data with permissions

• Enhanced organizational communication

• Utilization of barcoding to allow, faster and more accurate sample analysis

• Ability to analyze laboratory performance metrics

• Improvements in Inventory control and purchasing
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